Friends of Head Start Meeting Minutes
January 14, 2025

Committee Members Present: Gale Anderson, Beki Brandborg, Judy Brennan, Dianne Centrella, Steven Ferriter, Patty Hamblock, Penny Martin, Bill Peña, Julie Reardon, and Deborah Swingley  
Committee Members Absent: Patty Dahl, Lynn Guay, Debora Hansen, and Dawn Newell
Head Start Staff Present: Jaymie Hazel, Ashley Peña-Larsen, and Elizabeth Perrier 
Head Start Staff Absent: N/A
	
1. Checking In: Everyone introduced themselves.
2. Minutes of the November 19, 2024 meeting: Steven moved to approve the minutes, and Patty seconded.  The minutes were approved as submitted, and the motion passed unanimously.
3. Financial Report: Ashley provided handouts about Extravaganza’s sub-accounts and financial information which were discussed.
4. Welcome our new member!: No discussion.
5. Follow-up Items:  
· Call for Cash: $2,880 was raised this year, between $4,195 and $4,200 in 2018 and 2019.  The suggestion was made to use Head Start’s 60th anniversary as a donation amount in celebration of Head Start’s 60th anniversary.
· Meeting with Lori: The meeting with Lori did not occur. Ashley will write a memo to Lori comparing earning amounts with those of different banks and recommending changes. The committee will review and approve the memo, and members will sign it.
· Option of FOHS being a separate 501 (c) (3): After discussion, it was agreed that the committee did not want to move forward with being a separate entity.
· Early summer event involving approximately 20 selected donors:  
.  How many donors spent $250 or more?
.  Need Head Start families and/or Head Start employees who had children attend Head Start tell their stories at Extravaganza, and how Head Start impacted their lives.  
.  Ashley reported that Head Start’s annual report will go out in February with an envelope for donations.  “Save the Date” information for Extravaganza’s fall event will be included. It was agreed that FOHS would be the requester of funds and pay for printing and postage. Ashely will confirm that it is okay for FOHS to put out the request instead of Head Start.
.   FOHS needs a fundraising plan and budget for $76,000.
.  Ashley will bring ideas for consolidating the FOHS sub-accounts to the next meeting.
.  Penny and Steven met with staff at the Humane Society: Different ideas in addition to Call for Cash and Heads and Tails were discussed. It was agreed that there are too few people to do 50/50 tickets. Steven will bring suggestions to the next meeting.
.  Give Butter was discussed and Steven will explore other options and report back; checking with Festival of Trees, Lewis & Clark Humane Society, and other fundraising events to see what has worked well for them.
6. Extravaganza:
·  The date was discussed, and it was agreed to move it to October 9th because the school closes the following week. Steven will follow up with Brother’s Tap Works about the date change.
· Steven and Beki will work on revising the sponsorship letter and get drafts out.
7. Open Discussion:
· Ashley will keep everyone updated on bills proposed at the legislature that affect Head Start.
· “Have a Heart for Kids” is coming up and Ashley will get information out to the committee.
· A corporate sponsor list needs to be **expanded** (we do currently have a list) 
· Need the list of the top 20 to 25 people from the last Extravaganza.
8. Next Meeting Date: The next meeting will be Tuesday, February 11 at 4:00 PM at The Bank of the Rockies.  It was suggested members bring snacks. The earlier meeting time is so that Ashley can provide a slide show presentation about Head Start.

Respectfully Submitted,			Items for follow-up attention are highlighted above.
Gale Anderson
FOHS Secretary

