





using that data to help the program to make informed decisions to how best support children. There is
much effort to ensure that data collection is happening, that Head Start is working with their local
education agencies, and that Head Start aligns its curriculum with the curriculum of schools children will
be attending after their Head Start experience. Another focus is working with local education agencies
about the continual collection of data on Head Start children as they move through school.

ECLKC document on “New Regulations Increase Accountability and Boost Quality in Head Start — This
information was posted by Kathleen Sebelius, Secretary of the United States Department of Health and
Human Services after President Obama’s announcement about steps to improve the quality of services
and accountability in Head Start programs. DHHS will implement new rules that will require all Head
Start grantees that fail to meet a new set of rigorous quality benchmarks to compete for continued
funding. The new benchmarks mandate that any low-preforming Head Start grantee will have to
compete for funding if they have deficiencies discovered in their onsite review, failure to establish and
use school-readiness goals for children, or demonstrate low performance in the classroom quality
evaluation (teacher-child interactions). Other reasons a grantee would need to compete would be if
their local licensing has been revoked, if a Head Start grant has been suspended, or if fiscal or
management issues prevent them from properly managing federal funds.

IM (Information Memorandum) on Head Start Parent, Family, and Community Engagement — Patty
indicated that this PFCE Framework is an organizational map for charting strategies and achieving goals
related to parent and family engagement in Head Start. The program’s Family and Community
Partnerships Manager, Janet Coughlin, will do a presentation on this new Framework at next month’s
Policy Council meeting. Patty will ask that Janet also make a presentation to the Board next month.

IM on Family Financial well-being and early childhood; financial education and other asset building
strategies; Financial planning for family care providers. This IM is designed to help families improve
their financial stability through asset building which emphasizes the value of enabling individuals and
families to learn about and use sound family budgeting and money management practices to address
financial issues and to plan for long-term success. Janet is also going to discuss this IM with the PC next
month and may bring her information to the Board. Patty said she can see how this IM might be helpful
in developing goals in the FCP focus area.

Budget Information for October 2011: Patty went over the financial data for October. It appears from
this data that the program is on a path to having money left at the end of the grant year but she
reminded the Board that the first six months of the grant include the summer months when staff is not
working and children are not in classrooms; in other words, expenses are much lower in the first six
months of the grant. She and the program’s budget analyst, Dawn Doyle, will soon begin monitoring the
budget on a weekly basis to ensure revenue and expenses are more aligned.

Leadership Helena: Thirty-one members of Leadership Helena joined us today to learn about Head
Start. Janet Coughlin, Lisa Murphy and Patty gave the group a presentation on Head Start. The
members then toured the classrooms and the agency and also worked on putting together the
December School to Home project.

Policy Council Update — Becky Romero

The 2011-2012 Policy Council Officers were elected at their November 10 meeting. Becky Romero is
the Chairperson, Lee Shoup is Vice-Chairperson, Lisa Marcille is Secretary and David Felton is Treasurer.
Community Representatives approved were: Daniel Pocha, RMDC Board Liaison; Connie Robinson,



Mountain West Bank, Mary DuVernay, Community at Large, Lisa Marcille, Partners in Pediatrics; Sheila
Mevis, Child Care Partnerships; Kim Haughee, University of Montana-Helena; and Ben Braman, Past
Parent. Melinda Thompson, Helena Public Schools, is the Community Representative Alternate. The
second Head Start seat on the RMDC Board is being filled by Lee Shoup. Becky also reported that Policy
Council is once again selling candles as their fundraiser.

Decision Item: Montana Striving Readers Project — Patty referred to the information that was mailed in
the Board packet about this grant opportunity. Head Start’s Leadership Team and the Policy Council
have approved the Program moving forward with the grant once they’ve done their due diligence about
applying. The team who went to the original training on this project will make their decision next week
after one more conversation with OPI. Because the grant will be due December 15, Patty asked the
Board to approve the Program moving forward with the grant application if that is their conclusion next
week.

Daniel Pocha made a motion to approve the Head Start Program to move forward with the
grant application for Montana Striving Readers Project. Derek Brown seconded the motion,
which passed unanimously.

Daniel asked if we track with the schools to see how the kids are doing. Patty stated that Head Start
children all do better for the first three years. If parents are involved even more. Keith Meyer said the
children that have been in Head Start, are monitored in hopes of finding some trends for students of
poverty. Students that do live in poverty have low attendance and a higher dropout rate. Patty feels
that Head Start wants to look at the long term effects of the program.

Winter Wonderland is December 15, 2011 at 5:30 pm at the Neighborhood Center. Patty extended an
invitation to Board Members to attend this Head Start family Holiday Party.

Housing Development Update — Mat Rude
The work progresses on the ten units of senior housing rehabilitation at Townsend Homestead Manor.
Five units and the common room are complete. Three tenants have moved back into their original units.

The funding sources are finalized for River Rock Residences and Susan Bjerke and CWG have been
selected as the architects. Public meetings will be included in the design.

An important date for the Caird Mid Town Residences will be Monday, November 21. The City
Commission will meet on the zoning change from CLM (Commercial Light Manufacturing) to B-1
(Residential and Light Commercial). Work will begin with Low Income Housing Tax Credits, HOME and
Community Development Block Grant applications, which are due January, February and March
respectively. Gene elaborated on the goal of 60 units of low income housing being built, with
underground parking and a commercial strip on Montana Street. The commercial strip could be sold
and the profits turned back to housing development. RMDC Staff has been proactive in informing the
public of the true plans for Caird.

Work on the final building at Big Boulder Residences is commencing. There will be a Grand Opening,
Ribbon Cutting on December 2, 2011 at 2:00 pm.



The 2012 High School House is progressing well. The house is framed in and has the roof on.

We could take over management of the sixteen units of Townsend Housing Inc. anytime, as the IRS are
finished reviewing the documents for the 501c3. Mat deferred to Gene, as this property is not included
in the Housing Development update, but will be included in the Property Management update. As Gene
explained this property is in good shape, with a high occupancy rate. Thirty years ago, the volunteer
board consisted of thirty people. Rural Development reporting requirements have changed and are
more detailed. The nonprofit group that owns this would like to the three current Board Members to
resign and have RMDC replace the three. These changes will take place between January 1, 2012 and
April 1,2012. At this time, financial statements would be incorporated.

Helena Housing Authority (HHA) -- Intrinsik Architects along with GGLO of Seattle have been selected as
the architectural firm and work has started on the preliminary stages of the Early Learning Center.

Mat asked the board for approval to move forward with the Caird Tax Credit Application, Caird HOME
Grant Application and the Caird CDBG Grant Application.

Daniel Pocha motioned to approve the application process for Caird. Keith Meyer seconded
the motion which passed unanimously.

The next resolution is a tax credit on River Rock, asking the board to be a guarantee to Montana Plains
Equity Fund (MPEG).

Helen Fandrich motioned to approve that Rocky Mountain Development Council, Inc. become
a guarantor for the benefit of Mountain Plains Equity Fund. Gene Leuwer, as Executive
Director, is authorized to execute all documents on behalf of the Corporation, including but
not limited to, the Operating Partnership Guaranty. Daniel Pocha seconded the motion which
passed unanimously.

Montana Youth Home Update — Curt Chisholm, Emily McVey and Zoe Barnard
Emily McVey and Curt Chisholm briefed the Board on some significant changes to our traditional “group
home” mission under the Montana Youth Homes program.

As of November 15, 2011, the Jan Shaw Youth Home received formal approval from the State DPHHS to
become a Therapeutic Group Home. Effective that day, RMDC is accepting applications for girls’ age 12-
17 who meet the criteria for therapeutic care.

In order to continue providing emergency and shelter care services to female youth in our area, the
Margaret Stuart Youth Homes will transition back to a co-ed facility. We are currently adding boys and
girls age 12-17 to the waiting list for non-therapeutic, emergency shelter and group home care in that
home.

In addition, Curt advised the Board that he had received approval from Gene Leuwer to merge the Kid’s
Management Advocacy Program with the Montana Youth Homes Program and have the combined
programs restructured as one operating entity with one Program Manager dedicated to provide both
residential and outpatient support and services to area youth.



Curt explained that the current KMHA program has two FTE's charged with a dual responsibility: (1)
Providing wraparound facilitation services and family support services to families who have an
adolescent son or daughter diagnosed with SED and or serious mental illness and who has been
referred and determined eligible for services under the State’s demonstration Psychiatric Residential
Treatment Facility waiver program (PRTF); and (2) Providing similar facilitation services to families of
the same type of adolescent described above but who are referred by the School District under their
Safe Schools Grant.

Ironically, some selected MYH staff were also trained and certified to provide these same wraparound
facilitation services and were also receiving referrals to assist various families under the State’s PRTF
waiver program.

This duplicative effort resulted in parallel but separate bookkeeping responsibilities, duplicative billing
processes, and duplicative and separate record management systems, training, certification, and case-
management relief efforts .......all of which will be required to be HIPAA compliant at some time in the
near future. According to Curt and Emily, merging all of this under one administrative entity with one
program manager being held responsible for its management and goal attainment simply made great
sense and will improve our efficiency and therapeutic skills in these matters. To compliment all of this
restructuring, the Montana Youth Homes will also convert its traditional program title from “Montana
Youth Homes” to “Rocky Mountain Youth Resources” which will be more descriptive of the fact that this
program operates both residential and outpatient services to eligible area youth.

RMDC’s Holiday Party is December 10, 2011 at the Great Northern Hotel. Helen Fandrich has
volunteered to create the Board Basket. Please get your monetary donation to her for this.

President, Debbie Havens asked for public comment on any item that was not on the agenda with none
given.

Derek Brown moved to adjourn the meeting at 5:23 pm. Daniel Pocha seconded the motion which
passed unanimously.

Respectfully submitted,
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Sheila Dennehy
Executive Assistant
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